
	
  

	
   1	
  

The University of Tennessee Strategic Plan 

Goal 2.  Research Implementation Champions 

 

Background: 

Implementation Tasks: 

1. Form the System Research Committee and determine the operating practices 
and area of system focus; align with UT’s strategic research goals and 
initiatives 

2. Develop an Industry Advisory Council; determine operating practices and 
areas of focus; define integration activities with UT’s research goals and 
initiatives 

3. Use the UT System Research Committee to define and develop outcome and 
impact measures and ensure compliance  

Research Implementation Champions: 

David Millhorn (UT System), Taylor Eighmy (UTK), Polly Hoffman (UTHSC), Steve 
Thompson (IPS), Greg Heath (UTC), Joan West (UTM), Bill Brown (UTIA), Dave 
Washburn (UTRF), Stacey Patterson (UT System)  

**Research Implementation Champions Process to date** 

ü October 30, 2012 – In person meeting to collect ideas, thoughts, and 
questions on the implementation strategy. 

ü November 6, 2012 – Distributed compiled outline of thoughts and ideas from 
this group and feedback requested. 

ü November 15th– Feedback received 
ü November 27th – DRAFT report to Dr. DiPietro distributed to research 

champions group with request for feedback   
ü December 12th – Implementation Champions Meeting – Report to Dr. DiPietro 

Research implementation plan progress to date: 

1. System Research Committee 

The System Research Committee serves as a formal framework for the University’s 
research thought leaders to interact and share opportunities, discuss and address 
common challenges, and develop strategies that ultimately lead to greater overall 
competitiveness across the University of Tennessee research enterprise.   
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The goals of the committee are: 

a) to foster collaboration among the different campuses and institutes; 
b) to encourage positive change through the promotion of a grand vision and set 

aspirational, yet attainable, goals; 
c) to identify novel ways to broaden new and existing venues for funding;  
d) to support innovative ideas to leverage existing resources;  
e) to recommend research policy that facilitates growth;  
f) to develop a culture that embraces and rewards positive change.  

Specifically, during years one and two, the committee will: 

a) develop a system-wide research plan that leverages the combined resources 
of all the campuses and institutes while taking advantage of the individual 
strengths and uniqueness of each;   

b) serve as a portal for information sharing, with the members of the committee 
being responsible for working with other campus leaders to communicate 
research priorities, goals, and opportunities to the broader stakeholder base;   

c) work to develop policies to promote inter-campus collaboration; 
d) develop uniform conflict of interest procedures, facilities use agreements, or 

other agreements as appropriate.    

Membership 

Initial membership of the System Research Committee includes the Chief Research 
Officer on each campus or institute.  The current CROs system-wide include:  

Executive Vice President & Vice   
President for Research and 
Economic Development Institute for Public Service  
David E. Millhorn, Ph.D.    Steve Thompson 
813 Andy Holt Tower     105 Student Services Building 
Knoxville, TN  37996-0180    Knoxville, TN  37996-0213 
Phone:  (865) 974-4048    Phone:  (865) 974-6621 
millhorn@tennessee.edu     steve.thompson@tennessee.edu  
Assistant:  Jean Ponder    Assistant:  Jill Marling  
jponder@tennessee.edu      jill.marling@tennessee.edu  
    
UT Chattanooga     UT Knoxville 
Gregory Heath, Ph.D.     Taylor Eighmy, Ph.D. 
202 Hooper Hall, Dept. 4905    711E Andy Holt Tower 
615 McCallie Avenue     Knoxville, TN  37996-0174 
Chattanooga, TN  37403    Phone:  (865) 974-8701 
Phone:  (423) 425-4431    vcresearch@utk.edu 
Gregory-Heath@utc.edu     Assistant:  Rachel Bowers 
Assistant:  Baley Whary    rbowers@utk.edu 
Baley-Whary@utc.edu  
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UT Health Science Center    UT Martin 
David M. Stern, MD     Joan K. West, Ph.D. 
910 Madison Avenue, Suite 1002   100 Administration Building 
Memphis, TN  38163     Martin, TN  38238 
Phone:  (901) 448-5529    Phone:  (731) 881-7015 
dstern@uthsc.edu     jkwest@utm.edu 
Assistant:  Darla Bruce    Assistant:  Jennifer Cooper 
dbruce@uthsc.edu     jlcooper@utm.edu 
 
Institute of Agriculture    UT Space Institute 
Wm. F. (Bill) Brown, Ph.D.    Robert N. Moore, Ph.D. 
103-C Morgan Hall     411 B.H. Goethert Parkway 
Knoxville, TN  37996-4506    Tullahoma, TN  37388 
Phone:  (865) 974-7121    Phone:  (931) 393-7286 
wfbrown@tennessee.edu    rmoore1@tennessee.edu 
Assistant:  Micki Heatherly    Assistants:  Diane Chellstorp 
mheather@utk.edu     dchellst@utsi.edu (931-393-7403) 
       jmoore@utsi.edu   (931-393-7212) 
 
College of Veterinary Medicine   UT Research Foundation (UTRF) 
Michael McEntee, DVM    Dick R. Gourley, PharmD 
A102 Veterinary Teaching Hospital   211 Conference Center Building 
2407 River Drive     600 Henley Street 
Knoxville, TN  37996-4550    Knoxville, TN  37996-4122 
Phone (865) 974-0227    Phone (865) 974-1882 
mmcentee@utk.edu     dgourley@tennessee.edu 
Assistant:  Kim Rutherford    Assistant:  Jeanie Snider 
Kimruth1@utk.edu     jlsnider@utk.edu 
  
 
Dr. Millhorn will serve as Chair of the Committee and has appointed Dr. Stacey S. 
Patterson, Assistant Vice President for Research & Director of Research 
Partnerships as Secretary (non-voting) to help facilitate documentation and 
communication to members.  Meetings will be held at least quarterly.  Meetings 
during the first year will be held as half day workshops (two in person and two via 
video conference).  
 
A formal invitation and announcement of this committee will be sent by the end of 
2012 and a kick off meeting of the committee is planned for late January, or early 
February of 2013.  The agenda for this meeting is currently being developed. 
 
 
2. Industry Advisory Council 

The UT Industry Advisory Council (UTIAC) provides executive level counsel and 
thought leadership on opportunities for the University of Tennessee to better serve 
the State of Tennessee and expand our relationship with private sector industry. The 
UTAIC will play an instrumental role in identifying market trends as well as industry 
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needs that will help position the University of Tennessee to better meet the future 
challenges of our private sector partners.      

UTIAC goals specifically include: 

a) providing advice and counsel on broad industry trends and their implications 
to research and education, specifically in terms of unique opportunities for the 
University of Tennessee;   

b) providing advice and counsel on how to strengthen UT’s current relationships 
and opportunities to develop new relationships with corporate partners;  

c) providing advice and counsel on the identification of upcoming research and 
development opportunities; 

d) providing advice and counsel on the commercialization of intellectual property 
developed at the University of Tennessee; 

e) providing advocacy for research and development and strong industry 
relationships for the University of Tennessee. 

 
Membership: 

1. Request nominations for potential individuals/companies to serve on the 
council. 

a. Individuals should be executive level – “rain-maker” type individuals.   
b. The ultimate committee should be comprised of individuals who will be 

there to learn from each other and not just for us… 
c. We should keep the membership open to as many of the “right” people 

as we can land. 

Questions/Request: 

1. The implementation champions would like to request nominations for this 
committee from University leadership.  These nominations should be 
forwarded to the System Research Committee Chair.  This committee will 
evaluate all nominations and make recommendations to Dr. DiPietro on 
membership.  Official invitations and Council operating procedures will be 
developed as part of the System Research Committee’s goals in 2013.  

 


