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Collaboration Through 
Communication 

• Help communicating survey 
and assessment results 

• Developing dashboards 

• OAA reached out to AARSS • Outcomes Assessment 

• Data visualization - Power BI • Course Learning Evaluations 

• Senior Exit Exams 



  

 
 

 

  

Collaboration Through 
Communication 

• Cycle of communication 

• OAA answering questions and 
providing data 

• OAA able to think about data 
collection and analyses from 
a different perspective 

• Distracted by the process 

• Need to think about the bigger 
picture 



From Manual 
to Modern 



Started with 3 
Important 
Datasets 

• ETS Proficiency Profile (Senior Exit Exam) 

• Outcomes Assessment 

• Course Learning Evaluations (CLE) 



  

• Exam results previously presented in Excel 

• Not easy to interpret results 
ETS Proficiency 

Profile • Used primarily by OAA in standardized 
(Senior Exit Exam) reporting to THEC 

• Data that should be used when making 
data-informed decisions 



Senior Exit 
Exam 



Outcomes 
Assessment 

• Improved outcomes assessment process 

• Specific, detailed feedback 

• Define where and how assessment occurs 
o Highlight strengths and weaknesses 

• Way to see where efforts should be focused 



Outcomes 
Assessment 



Outcomes Assessment 



 • Administrators can access results from 
dashboard 

• Current course evaluation platform is not the Course Learning most user friendly
Evaluations 

• Ad hoc requests for CLE data 

• Comparative data 



Course Learning 
Evaluations 



Course Learning 
Evaluations 



 

 

Initially took 

19 
Hours 

to manually 
update 

spreadsheets 
with new data 
multiple times 

per year 

Streamlined to 

10 
Minutes 

to upload a new 
file 

and refresh 

Saving 

~18 
Hours 

annually to 
update and 

analyze 
assessment data 



Technical 
Implementation 



 

Gathering Requirements 
We have three dashboards. For each, I want detail on: 

• Data source 
• Frequency of receipt 
• Volume of data 
• Transformations 
• Security 



  

  

 
  

  

 

 

   

 

    

    

 
    

Gathering Requirements 
Outcomes 

Assessment 

Senior Exit 

Exam 

Data Source 
Export from SurveyDig; no 

direct connections/APIs 
Manually created spreadsheet 

Export from Territorium; no 

direct connections/APIs 

Frequency 1x per Term ~2x per Year 1x per Year 

Volume (rows) Tens of thousands Hundreds Hundreds 

Transformations 
Consolidation of sub-tables in 

each spreadsheet, unpivoting 

Adding rows to existing 

spreadsheet 

Adding rows to existing 

spreadsheet 

Security 
Free text responses might 

have professor names 
N/A Student first and last names 

Course Learning 

Evaluation 
Item 
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•
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•

•
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SharePoint Folder Structure 
General 

Assessment Dashboard Data Sources 
CLE 
• CLE_202420.xlsx 
• … 

Dimensions 
Question Definitions.xlsx 

ETS 
Senior Exit Exam 2024.xlsx 
Dimensions 
• GCAN Report.xlsx 

Outcomes Assessment 
Assessment Review.xlsx 
Dimensions 
• Rubric Definitions.xlsx 



 
 

 

 

 

Authentication and Privacy 
Outcomes 

Assessment 

Senior Exit 

Exam 

Security 
Free text responses might 

have professor names 
N/A Student first and last names 

Authentication Microsoft Microsoft Microsoft 

Privacy Levels Private Organizational Private 

Course Learning 

Evaluation 
Item 



Rows skipped 



Unpivot the Data 
Attributes

Name Department Question 1 Question 2 Question 3 Name Department Attribute Value

Joe Finance V1 V2 V3 Joe Finance Question 1 V1

Sally Finance V4 V5 V6 Joe Finance Question 2 V2

Bob Manufacturing V7 V8 V9 Joe Finance Question 3 V3

Values Sally Finance Question 1 V4

Sally Finance Question 2 V5

Sally Finance Question 3 V6

Bob Manufacturing Question 1 V7

Bob Manufacturing Question 2 V8

Bob Manufacturing Question 3 V9



Unpivot of the CLE Data 

AttributesDimensions 



Power Query Steps 



  

Data Model 
• Four Fact Tables 

• 3 for survey data 
• 1 for response rates 

• Survey data separated for DAX 
calculations 

• Five Dimensional Tables 



Branding Assets 
Colors Vectors 





Header 

Navigation Data 

















Strategic 
Alignment 



Goal Alignment 

Cross-Campus Collaboration 
• Open data sharing 

System-Wide Integration 
• Reciprocal data transfer 

Clear Communication 
• Sharing data with helpful context 



  

Goal Alignment 

Informed Decisions 
• Using data to guide planning 

Continuous Improvement 
• Leveraging data for enhancement of programs and services 

Accreditation & Accountability 
• Supports campus-level reporting and accreditation standards 



 
 
 

Strategic Alignment Across Levels 

UT System UTC OAA 

Strategic Vision 
& System Wide 

Priorities 

Campus Level 
Planning & 
Execution 

Assessment, 
Accreditation, 

and Continuous 
Improvement 



 

 

 

 

 

 
 

 

 

 

______________ 

What's 
Next? 

Continuation 
of data 

collection 
______________ 

Updating 
dashboards 

______________ 

Plan for 
informing 
campus 
about 

dashboards 

Hold short 
information 
sessions on 
dashboards 
and how to 
use them 

______________ 

UTSA and 
UTC will 

continue to 
collaborate 

Determine 
faculty, staff, 
and student 
needs versus 

wants 

______________ 

Continuous 
process – 

never done! 

Additional 
dashboards 

to be 
developed 

Faculty Rating 
of 

Administrators 

Employment 
and Placement 

data 

Quality 
Assurance 
Funding 



QUESTIONS? 
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