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Consortium for Cooperative Innovative Education
November 17, 2025

AGENDA
I.  Call to Order Dr. Bernie Savarese, UT System

Il.  Presentations
a. Dual Enrollment Matriculation Initiative Troy Grant, TBR

Ill.  Discussion/Information Items

a. Update: Dual Enrollment Strategic Visioning Dr. Victoria Harpool, THEC

b. Update: Learnings from TDOE Roadshow Events Dr. Chelsea Rose, TDOE

IV.  Unfinished Business All

V.  New Business All
VI.  Announcements

a. Next Meetings All

b. Future Meeting Minutes Savarese

VIl.  Adjournment Savarese/Denn

Consortium Members/Designees

Bernie Savarese (co-chair), VP for Acad. Affairs, Research & Student Success UT System
Robert M. Denn (co-chair), Associate Vice Chancellor for Academic Affairs TBR
Nathan James, Director of Legislative and External Affairs SBE
Victoria Harpool, Senior Director of Strategic Engagement THEC

Chelsea Rose, Senior Director of College & Career Readiness TDOE
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