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We promote operational excellence through service,
responsible resource management, and the strategic
development of diverse revenue streams.
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Goal 4.1 | Service Excellence Focus
By 2030, we will:

Objective 4.1.1 Implement student and employee satisfaction
surveys that holistically evaluate the campus community
experience.

Objective 4.1.2 Develop a center dedicated to virtual learners to
ensure they receive the Moc Experience and satisfaction with online
programming to ensure a lifelong connection with UTC.

Goal 4.2 | Responsible Resource Management
By 2030, we will:

Objective 4.2.1 Optimize business processes throughout the
university to ensure fiscal stability, enabling the university to invest
in future growth and emerging opportunities.

Objective 4.2.2 Strategically invest in university facilities to meet
the growth of the campus community.

University of Tennessee at Chattanooga

” a Goal 4.3 | Diverse Revenue Streams
[

By 2030, we will:

Objective 4.3.1 Achieve and sustain a minimum of $40 million

in annual donations, reflecting a strong and lasting culture of
philanthropy.

Objective 4.3.2 Increase the university endowment to $260 million.

Objective 4.3.3 Increase total donors to 7,500.

Objective 4.3.4 Identify and cultivate new major gifts that support
the research, facilities, and instructional growth.

Objective 4.3.5 Align and expand non-credit bearing programs
to meet the diverse needs of employers and the workforce in the
Chattanooga region.
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AGENDA ITEM SUMMARY
Meeting Date: February 26, 2026
Item: Proposed Revisions to Student Code of Conduct, UTM

Type: Action

Background Information

The University of Tennessee at Martin (UT Martin) is proposing certain amendments to
its student code of conduct (Student Code of Conduct), which is a rule under the
Tennessee Uniform Administrative Procedures Act (Act), Tennessee Code Annotated §§
4-5-101 et seq.

The proposed amendments to the Student Code of Conduct (currently known as Student
Rights and Responsbilities) primarily focus on simplifying, modernizing, and clarifying
the document’s language while reorganizing certain sections for improved coherence.
The standards of conduct themselves remain unchanged, but new definitions have been
added, terminology has been updated, and several sections have been revised to better
reflect current practices and processes — particularly regarding investigations, reporting,
proof standards, interim measures, appeals, and sanctions.

A copy of the Notice of Rulemaking Hearing (Notice), updated Student Code of Conduct,
and redline changes from the prior version are available at: Notice.

Rulemaking Hearing and Public Comment

In accordance with the Act, the Notice and proposed rule amendments were filed on
September 25, 2025 with the Tennessee Secretary of State and published online.
Additionally, the Notice and proposed rule amendments were also announced and
published on the Board of Trustees website.

The public was invited to submit written comments by November 16, 2025, although
none were received. Oral and written comments were invited at the hearing. The
University held a public rulemaking hearing on November 21, 2025 at UT Martin, to
gather public input on the changes before adoption. No members of the public
preregistered or spoke at the hearing.
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https://publications.tnsosfiles.com/rules_filings/09-18-25.pdf
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&2 THE UNIVERSITY OF TENNESSEE

4.C. Report and Recommendations of the Finance and Administration Committee

AGENDA ITEM SUMMARY
Meeting Date: February 27, 2026
Item: Revised FY 2025-26 Operating Budget
Type: Action

Background Information

The University develops a revised operating budget proposal each fiscal year to adjust for
changes that occur after the original budget is adopted in June. The primary revisions made
each year include updating beginning net asset balances to reflect actual rather than projected
beginning balances; state appropriations adjustments made by the state Department of Finance
and Administration; and adjustments reflecting changes in enrollments, operating plans,
organizational structure, and revenue and expense projections.

The revised Unrestricted Educational and General (E&G) Operating Budget is $2,406,518,434,
a decrease of 0.06% over the original budget, and the revised Unrestricted Auxiliary Operating
Budget is $445,365,883, an increase of 0.01% from the original budget. Additionally, Restricted
funds were adjusted upward by 2.82%. Collectively, revised Total Revenues represent a 0.63%
increase over the original budget.

Unrestricted Unrestricted

Unit E&G Auxiliary Restricted Total
Chattanooga 235,566,760 28,693,756 79,792,911 344,053,427
Health Science Center 382,397,977 4,151,808 337,398,511 723,948,296
Isréisf:;e for Public 37,895,477 11,914,706] 49,810,183
Knoxville 1,520,262,685 396,949,421 433,866,002 2,351,078,108
Martin 130,424,363 12,154,330 41,528,622 184,107,315
Southern 20,492,455 3,416,568 6,839,685 30,748,708
System Administration 79,478,717 2,090,000 81,568,717

Total $2,406,518,434 $445,365,883 $913,430,437 $3,765,314,754

Detailed information on the revised operating budget follows this summary.

Action

The Board Chair will call for a motion to recommend adoption by the Board of Trustees of the
following resolution.
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THE UNIVERSITY OF TENNESSEE

4.C. Report and Recommendations of the Finance and Administration Committee

Resolution ___-2026*
Resolution to Approve the
FY 2025-26 Revised Operating Budget

WHEREAS, by state law, the Board of Trustees must approve an annual operating budget for
the University; and

WHEREAS, the Board approved the FY 2025-26 operating budget on July 1, 2025; and

WHEREAS, the operating budget must be revised during the year to update revenue and
expenditure projections for the remainder of the fiscal year, taking into
consideration final fall enrollments (which are estimated when the original
budget is prepared), the impact of the prior year’s activities carried forward into
the current year, and adjustments in state appropriations occurring since the
budget was approved on July 1, 2025; and

WHEREAS, the 2025-26 Revised Operating Budget includes adjustments allocating revisions
to budgeted revenues and carry forward of unexpended non-recurring funds
from 2024-25; and

WHEREAS, further adjustments may be required if material changes in revenues or
expenditures arise during the remainder of FY 2025-26; and

WHEREAS, the FY 2025-26 Revised Budgets for Unrestricted Education and General (E&G)
and Auxiliary Enterprises are balanced, and within available resources and
comply with all applicable policies and guidelines;

NOW, THEREFORE, BE IT RESOLVED:

The FY 2025-26 Revised Operating Budget (Revised Budget) is hereby approved. A copy of
the Revised Budget shall be attached to this resolution. If material changes in revenues or
expenditures arise during the remainder of FY 2025-26, University Administration is
authorized to modify budgets accordingly so expenditures will not exceed available resources
and sufficient net assets will be available as of June 30, 2026 to meet outstanding commitments,
satisfy liquidity requirements, fund activities deferred to the following fiscal year, and provide
a reasonable reserve for contingencies for the beginning of FY 2026-27.

(*) Number will be inserted after adoption.
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4.C. Report and Recommendations of the Finance and Administration Committee

Revised Budget
Fiscal Year 2025-26

THE UNIVERSITY OF

TENNESSEE

SYSTEM

FINANCE AND ADMINISTRATION
System Budget and Planning
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4.C. Report and Recommendations of the Finance and Administration Committee

UT Chattanooga

UT Knoxville

UT Space Institute

UT Institute of Agriculture
AgResearch - Extension - College of Veterinary Medicine

UT Martin
UT Health Science Center

UT Institute for Public Service

Municipal Technical Advisory Service
County Technical Assistance Service
Tennessee Language Center

UT Southern

UT System Administration

The University of Tennessee is a statewide system of higher education with campuses in
Knoxville, Chattanooga, Martin, Memphis and Pulaski; the UT Space Institute in Tullahoma;
the UT Institute of Agriculture with a presence in every Tennessee county; and the statewide
Institute for Public Service. The UT system manages Oak Ridge National Laboratory through

its UT-Battelle partnership; enrolls almost 59,000 students statewide; produces over 13,000
new graduates every year; and represents more than 445,000 alumni around the world.
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4.C. Report and Recommendations of the Finance and Administration Committee

FY 2025-26 Revised Budget

MESSAGE FROM THE CHIEF FINANCIAL OFFICER Al
OVERVIEW A2
UNRESTRICTED EDUCATIONAL AND GENERAL (E&G) FUNDS A5
AUXILIARY ENTERPRISES A-10
UNRESTRICTED NET ASSETS A-12
RESTRICTED FUNDS A-13
SUPPORTING SCHEDULES B-1

TERMINOLOGY Cl1
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